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Foreword

This report presents key highlights from the work of the AccessHE network in 2023-24. Amidst a backdrop of
financial sustainability concerns and a ‘cost of living’ crisis across the sector, this has undeniably been a
challenging year. Joined up and strategic approaches to the major challenges facing equality of opportunity in
London HE were therefore vital. 

This year, AccessHE and our members have:
Delivered training and events including Access and Participation Plan (APP) workshops which enabled early
sharing of approaches and support from the OfS on how to structure APPs.
Run a range of member-led and member engaged projects, such as our brand new Elevate programme for
care leavers
Worked collaboratively with London schools to address attainment issues and highlight the value and
importance of higher education. 
Made the case to government and the regulator for properly incentivising collaborative access and
participation work. We are delighted to see that the OfS has recognised this need and will be launching an
Equality in Higher Education Innovation Fund in September 2024.
Strengthening engagement with GLA and DfE.

More detail on what we do for our members, for widening participation and for London is provided in the sections
below. Please contact us if you would like further information on any of the projects or workstreams discussed,
as we would be happy to share that.

Changes for the year ahead
In recognition of the new regulatory and policy environment, and in response to feedback from our members,
AccessHE will be updating our operating model and our services from next year. 

Members will have access to students who can help shape policy and delivery through our new student voice
panel for widening participation in London.
Training and events will remain a cornerstone of our support offer but the way we run this will be streamlined
to ensure coverage of themes outside of our current ‘action forums’.
We will scale up our political engagement, to champion our members’ work to government as it considers the
role of higher education-led access and participation work in its ‘opportunity mission’.
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“We are a proud partner of AccessHE and this year collaborated on the Elevate mentoring and skills development programme
for care experienced young people. This programme opened an avenue for us to pursue three of our APP objectives. It enhanced
our work with care experienced young people while collaborating with partners with expertise and more significant experience
in their areas of specialism. It also presented an opportunity to synergise our efforts with credible collaborators in mentoring
and utilise our trainee teachers instead of setting up our own programme. The project was a great learning experience for us,
and we are confident of its potential in the future. “   AccessHE member testimonial

https://www.officeforstudents.org.uk/for-providers/equality-of-opportunity/equality-in-higher-education-innovation-fund/


Events and training
126 staff at 24 member institutions benefitted from our events and training, which
totalled over 35 hours.

Outreach delivery
We reached 1020 students via our outreach programmes, 94% of whom met at least one
marker of disadvantage.
We supported 13 schools in 5 local authority areas.

Collaboration across sectors
11 projects delivered, 4 of which were newly developed for 2023-24.
 Co-delivered by a partnership of 11 HEIs and 17 out-of-sector organisations.

Policy influencing
Our Opportunity Cost report has strengthened the case for government action on cost of
living and student maintenance. It received 10,000 impressions in social media. 
We have established regular points of communication with the DfE, OfS and GLA, which
we use to raise the profile of our members and their work.
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Key statistics at a glance
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For our members
Increase the volume and breadth of our professionalisation activities to cover new
access and participation priorities and EORR risk groups. We will offer a minimum of
40 hours of CPD content and will evaluate these to better evidence how they link to
improved outcomes for staff and for institutions.
Continue to involve ministers, policy officials, senior GLA staff and the OfS Fair Access
and Participation Directorate in our events to provide our members with sustained
opportunities for engagement. 
Run further APP-focussed workshops to prioritise practice sharing and peer learning
as new Plans come into effect.
Update our Preparing for Hyper-Diversity report to help AccessHE members
understand trends in access and participation in the capital through to 2030 and plan
accordingly. 

For widening participation
Scale up our Elevate programme and involvement in the Care Leaver Compact to
achieve a step-change in post-16 outcomes for care leavers in London.
Reach at least 800 students from underrepresented backgrounds via our
collaborative outreach programmes.

For London
Maintain our partnership with LB Havering and establish a minimum of one additional
local authority partnership, to promote more strategic, sustainable and locally tailored
widening participation work in the capital. 
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Our ambition for 2024-25
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We are particularly proud this year of our Annual Conference, which looked at approaches
to collaboration across the student lifecycle. As a result of this conference, institutions
received advanced notice of proposed changes to the regulatory framework for access
and participation (the introduction of a ‘presumption to partnership’) and heard
collaborative practice case studies from ten different institutions to help them prepare
their own partnership strategies. 

Our APP workshops supported members in the development of their Access and
Participation plans. These workshops gave practical, constructive information and
facilitated discussions on how to tailor examples and partner. 
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1. Training and professionalisation
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This year we were pleased to support 126 staff at 24 of our members through our
programmes of training and events. These provide access to best practice, new knowledge
and research, and peer networks. 

Our Annual Conference, Collaboration Matters, took place in November 2023 and was
attended by 100 staff from higher education providers, third sector organisations, local
government, schools, the NHS and industry. Below are some impressions from delegates:

‘I enjoyed the mixture of evaluation, delivery, and overall sector-wide discussions. It was very
insightful - one of the more enjoyable conferences that I have been to.’
 ‘Really good blend of speakers and sessions.’
 ‘Experts everywhere, on the panels and in the audience.’
 ‘Good to hear from John Blake about the importance of collaboration.’

We also ran two APP workshops for members aimed at supporting the preparation of new
Access and Participation Plans. These were attended by c.50 staff, across two full-day
events, and included workshops from the OfS APP team as well as wave 1 providers with
experience of the APP process. Reflections on the first workshop, which generated some key
insights for our members, including on barriers to collaborating via APPs, is available here. We
are pleased to see that the OfS will now provide seed funding to spur on new forms of
collaboration, as we called for in that workshop and blog. 

https://www.officeforstudents.org.uk/news-blog-and-events/press-and-media/embedding-partnerships-john-blake-speaks-on-increasing-equality-of-opportunity-in-english-higher-education-through-collaboration/
https://londonhigher.ac.uk/blog/the-abcs-of-apps/
https://www.officeforstudents.org.uk/for-providers/equality-of-opportunity/equality-in-higher-education-innovation-fund/
https://www.officeforstudents.org.uk/for-providers/equality-of-opportunity/equality-in-higher-education-innovation-fund/


Our action forums met 15 times in 2023-24, reaching 80 staff and delivering more than 20
hours of CPD. Their work across the year has:

Led to several London-based HEIs commencing the Student Mental Health Charter Award
and Disabled Student Commitment processes, following discussion meetings with SMHC
Award holders and with the Disabled Student Advisory Group.
Produced new training materials for staff on conducting ‘small-n’ evaluation, supporting
neurodiverse students and promoting the wellbeing of widening participation staff.
Launched a suite of evaluation materials and databases to enable staff across the
AccessHE membership to connect with local evaluation expertise and share project
evaluation reports with peers. This responds directly to OfS guidance to publish the results
of evaluation and share these across the sector.

The resources listed above are available via our website. Please get in touch at
accesshe@londonhigher.ac.uk to request the relevant passwords (AccessHE members only).

06

ACCESSHE YEAR IN REVEIW 2023-24

mailto:accesshe@londonhigher.ac.uk


Our attainment raising work links to government priorities.

We have launched new outreach programmes that widen access to HE for some of the
most vulnerable young Londoners, such as those leaving care. 

The work is truly collaborative in nature, being co-delivered in 2023-24 by 21 partners
including seven of our members.

The deep partnerships we have formed in the areas of lowest HE participation allows our
outreach to be highly targeted towards settings where it can have most impact.
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2. Collaborative outreach
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We deliver collaborative outreach projects to help our members engage communities who are
underrepresented in London HE, to create sustainable local-level outreach partnerships
involving HEIs, and to increase understanding of ‘what works’ in closing HE access gaps. Our
outreach role reflects our commitment to delivering tangible impact; and it strengthens the
policy and advocacy work we do because the views we champion are those of the students
and schools we actively work with.

Our outreach projects in 2023-24: 
Reached 1020 students, 94% of whom met at least one marker of disadvantage
Supported 13 schools in 5 local authority areas 
Our year-long outreach programmes for students in low HE participation areas
specifically reached 820 students, 52% of whom reside in a POLAR Q1/2 ward.
The projects are listed below and further information on them can be found on our
website: https://www.accesshe.ac.uk/projects/live-projects/ 

We have developed all of them with the intention of them serving as project frameworks, to
be implemented and/or adapted by our members. If you would be interested in utilising any
of the project frameworks or partnering with us in the delivery of the projects in future years,
please get in touch at accesshe@londonhigher.ac.uk. 

https://www.accesshe.ac.uk/projects/live-projects/
mailto:accesshe@londonhigher.ac.uk


Attainment raising programmes
The Level Up Programme, a revision skills and social and emotional learning intervention for
KS3 students. A programme overview and impact report for the 2023-24 pilot can be found
here. In the pilot programme, over half of programme participants improved their predicted
GCSE attainment and nearly one in five improved their attitude to learning.

The Team Up Programme, a small-group tuition initiative run in partnership with Team Up.
This was piloted in 2023-24 with a cohort of 25 Year 9 students at Maria Fidelis School in
Camden. 
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Pan London care leaver outreach
Our Elevate programme, is a seven-month skills training and mentoring programme designed
to address EORR risks 1, 2 and 3 for care leavers in London. Current HE students deliver the
mentoring strand of the programme.

Outreach partnerships in the capital’s lowest HE participation
areas 
We have established a formal partnership with the London Borough Havering to co-deliver
and co-fund a suite of outreach activity spanning KS2-KS5. The partnership has been written
into the borough’s education progression strategy and encompasses the following projects:

Futures Week, a suite of post-16 activity rolled out across five secondary schools
Primary Futures, a KS2 outreach programme for three primary schools

Other outreach initiatives
Our Young Lecturers Programme, which has been running in London schools since 2021-22, is
a six-week youth activism, skills development and HE readiness programme. The quote below,
from the Head of Year at one of the participating schools in 2023-24, shows how this
programme links to a range of facilitating skills as well as to HE decision-making at KS5.

"Congratulations to our brilliant Young Lecturers. They demonstrated so much courage walking onto
that stage and delivered speeches that were both moving and insightful, and all touched by a
personal element."

"Thank you Access HE for this wonderful programme, and not just giving our young people the
confidence to go to university, but also to find their voice and be passionate  advocates and engaged
citizens."

https://www.accesshe.ac.uk/yYdIx0u7/AccessHE-Level-Up-Programme-impact-report.pdf


We have developed strong relationships with local and national government, which we
utilise to make sure the voice of our members is heard in the design of widening
participation policy.

Our links with other London ‘anchor’ institutions have led to innovative collaborations in
2023-24 that will provide employment opportunities for students at our member HEIs.

Our research reports build the evidence base for widening participation work in London
and inform the Equality of Opportunity Risk Register.
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3. Providing a platform for impact
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Addressing the most stubborn challenges to equality of opportunity in London HE requires
joined up working. AccessHE facilitates this by brokering connections between our HE
membership and other key access and participation partners. We also conduct research on
widening participation issues that are of cross-cutting relevance and lobby policymakers on
behalf of our members.  

Some notable achievements in this area in 2023-24 include:

1. Launching new research on how the cost of living is impacting access to HE in London 
Our Opportunity Cost research report directly contributes to the evidence base underlying
Risk 10 (‘Cost Pressures’) in the EORR. It was widely covered in the sector press, and its
recommendation regarding changes to student maintenance has been publicly endorsed by
others in the sector, e.g. the Russell Group. We have utilised the report as a basis for
engagement on this issue with DfE and with Government. 

2. Establishing a brand-new NHS Social Mobility Industry Placement Scheme
This is a unique, paid one-year placement opportunity for undergraduate students at
AccessHE members. The pilot programme will be launching in 2024-25 and to date, five
candidates have been placed across two London NHS Integrated Care Systems. All are care
experience and/or from Free School Meals-eligible backgrounds, attesting to the highly
targeted nature of the programme.

https://londonhigher.ac.uk/resource/opportunity-cost-access-to-he-and-the-cost-of-living-crisis-in-london/
https://x.com/RussellGroup/status/1806604261632987625


3. Initiating work towards a consistent Education, Training and Employment offer for care
leavers across London 
AccessHE is now a member of the Education, Training and Employment (ETE) working group of
the Care Leaver Compact, a GLA-sponsored initiative that has been set up to deliver a
consistent and high-quality offer for care leavers across the capital. This will help connect
London HE to city-wide, coordinated efforts to improve outcomes for care leavers. 
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AccessHE is the widening participation division of London Higher. It was founded in 2011 and
brings together a membership of 27 HEIs (see list here) and a wider network of 200+ schools,
colleges and local authorities across London.

We act as a pan-London convener and platform for collaboration, with the goal of enhancing
the impact of widening participation work in the capital. We do this via a number of ways:

Supporting the professionalisation of the sector through training, events and networking
opportunities. 

Staff working in outreach and student success roles can access best practice and tackle shared
widening participation challenges via our network.

Delivering collaborative higher education outreach to underserved communities and
areas.

These innovative projects complement our members’ widening participation work and help
them tackle an even greater number of risks to equality of opportunity in London HE. 

Establishing cross-sector widening participation partnerships.
By linking our members to other London ‘anchor’ institutions, we can create more
opportunities (across the lifecycle) for students from widening participation backgrounds. 

Influencing policy through advocacy and research.
We present the ‘London lens’ on widening participation issues to policymakers on behalf of our
members and ensure the voice of London HE is heard by both government and the higher
education regulator. We do this through political engagement and through research that builds
the evidence base for widening participation. 

About AccessHE

https://www.london.gov.uk/programmes-strategies/education-and-youth/young-londoners/support-care-leavers
https://www.accesshe.ac.uk/members/hei/
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The team
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We are a small, but impactful team with deep expertise across all areas of widening
participation policy and practice.

Dr Richard Boffey is Head of AccessHE and oversees the division’s work as well as leading
our engagement with members, external partners and policymakers. 

Izzy Branch, our Membership and Communities Manager, runs our training and
professionalisation programmes for widening participation staff and supports on member
engagement.

Alex Muhumuza, our Programmes and Partnerships Officer, leads two large-scale
collaborative initiatives: our attainment raising programmes and our outreach
programmes targeted towards areas of low HE participation in London. 

Nandini Aggarwal is Outreach Coordinator and runs several outreach programmes
alongside helping our members to develop strategic initiatives addressing HE outreach
‘cold spots’ in London. 

Our Steering Group, chaired by Professor Frances Corner OBE, Warden of Goldsmiths,
University of London, helps to set our strategic direction. Information on the Steering Group
membership can be found here.

If you would like to find out more about AccessHE membership please do get in touch at
accessHE@londonhigher.ac.uk or speak to one of the team.

https://www.accesshe.ac.uk/about/steering-group/
mailto:accessHE@londonhigher.ac.uk

