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Introduction

While the higher education sector is one of 

constant evolution, there can be no doubt 

that the last year has been one of the most 

challenging any of us have experienced. 

The impact of a global pandemic, which 

significantly impacted our teaching and 

research has led to some of the most rapid 

change we will have seen in our business in 

a lifetime. The year ahead looks as 

challenging as we embed some of the new 

ways of working, as well as continuing to 

manage uncertainty and disruption.  

But as London Higher has shown during the 

COVID-19 pandemic, the structure and 

approach of the organisation is such that 

the team is able to work quickly and 

flexibly to respond to new and emerging 

developments, risks and opportunities. As 

a membership organisation, London 

Higher is here is help members respond to 

the challenges we face as London’s higher 

education institutions and the impact they 

have on our students and staff. 

This operational plan has been designed to 

ensure the greatest engagement with 

institutions, and to develop and deepen 

relationships across the multifaceted 

sectors of London’s vibrant ecosystem.  

Working together, we will develop the 

strongest possible evidence-base for 

London’s universities to make the case for 

positive and sustainable change and 

development. 

London Higher’s role remains as one to 

campaign, collaborate and communicate, 

utilizing the knowledge, expertise and 

innovation within our membership to 

showcase our city, to engage with 

stakeholders and ensure the safety and 

wellbeing of our students and staff. This 

mission has never been more important. 

From our civic mapping exercise, enabling 

our members to showcase their individual 

achievements, and their contributions to 

local and national economies, and also the 

massive influence that they have on local 

communities and – collectively – the 

fantastic impact of the HE Sector on our 

great city, to our week of virtual events in 

the autumn with a focus on emerging 

issues, we are enhancing and also 

reorienting our membership offer to 

reflect these changing – and demanding – 

times. This Operational Plan provides 

London Higher members with information 

about the outputs and outcomes – both 

hard and soft – that are targeted for 

delivery in the 2021-22 Academic Year. 

More details about the individual 

initiatives can be found in this document 

and on the London Higher website; and, of 

course, we always welcome your 

suggestions for work we should tackle in 

the future and offers to get involved in 

what we do.  

 

 

 

 

 

  

Professor Amanda Broderick, Vice Chancellor 

and President University of East London, and 

Incoming Chair of London Higher  
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Parameters and approach  

London Higher is a company limited by guarantee and a registered charity. This places 

particular requirements on the way we plan, manage and account for our business and our 

finances.  

Our income is not assured. Member contributions are paid over a period of several months, 

grant payments (increasingly hard to come by) are made in instalments, and we cannot 

guarantee in advance securing sponsorship or new money. Predicting the total level of 

resources that will be available to us, even in the year immediately ahead, is difficult. 

We therefore adopt a cautious approach towards planning and management. Our standing 

rule is never to initiate a project before all the associated funding is in place and the risks are 

judged to be manageable.  

We may also make changes to reflect new and/or emerging circumstances whether positive 

or negative. The Executive continually scans the HE and London environment to identify new 

needs, risks and opportunities. London Higher is a nimble, fleet organisation that has proved 

over a number of years that it can respond and flex very quickly – it is imperative it is kept 

that way. 
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Assurance and monitoring  

As required by our legal and charitable status, as well as our obligations to members, partners 

and grant funders, London Higher operates a rigorous approach towards activity, projects and 

communications management. Controls are formally tiered:  

a) The first level of control for any individual activity/project lies with an identified project 

manager within London Higher and his or her Line Manager;  

b) The London Higher CEO has overall monitoring and assessment responsibilities within the 

Executive;  

c) Detailed progress and finance reports are received and considered by the London Higher 

Board four times a year;  

d) Independent financial and budget audit of London Higher is obligatory. London Higher itself 

is audited independently. Major grants are also subject to externally audited Annual 

Statements of Grant Expenditure; all require regular progress reports to the funder;  

e) Every year London Higher produces an Annual Review and an Operational Plan. These are 

public documents and are presented for approval to members at the Annual General Meeting 

of the plenary group in July ahead of the new academic year. The Annual Review charts the 

overall advance of the organisation for the most recent year. It covers the major activities 

described in the Operational Plan and includes a financial summary;  

f) Every year we submit our audited accounts in a Trustees Report to the Charities Commission 

and Companies House where they are available for public scrutiny.  

Updates about our continuing major projects and activities and potential new ones can be 

found on the London Higher website. Members wishing to have additional information are 

welcome to contact the Executive or a member of the Board. 
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The London Higher Board and Executive team  

The delivery of the Operational Plan will be monitored by the London Higher Board who 

represent the interests of the membership. The Board will meet at least four times during the 

academic year. The London Higher Annual General Meeting (AGM), to which all heads of 

member institutions are invited, usually takes place in July.  

The London Higher Board makes final decisions concerning membership of Advisory Groups. 

Expressions of interest from individuals representing London Higher member institutions who 

would like to join new or reconstituted Advisory Groups will be sought by the Executive by 

letter, email and/or through the website. 

In 2021-22 London Higher’s officers will be:  

Name Position  

Professor Amanda Broderick Vice Chancellor and President, University of 
East London (Chair) 

Dr Peter Bonfield Vice Chancellor and President, University of 
Westminster (Vice Chair) 

Professor Nic Beech  Vice Chancellor, Middlesex University  
 

Mr Andy Cook  Vice Chancellor, Ravensbourne University  

Professor Frances Corner OBE Warden, Goldsmiths, University of London  
Professor Lynn Dobbs Vice Chancellor, London Metropolitan 

University 
 

Professor David Latchman CBE CBE, Master, Birkbeck, University of London 
 

The Board Co-Opts additional Members, and can invite Observers, where it is agreed that it 

would add value to do so.  The current Co-Opted Members are: 

 Professor Anthony Bowne, Principal, Trinity Laban Conservatoire of Music and Dance 

(as Chair of the London Higher Finance Committee and also the Remuneration 

Committee) 

 Professor Jenny Higham, Principal, St George’s  University of London 

 Professor Wendy Thomson CBE, Vice Chancellor, University of London 

 Mark Hilton, Executive Director (People), London First 
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London Higher Team (as at June 2021) 

The first level of control for any individual activity/project lies with an identified project 

manager and his or her Line Manager. The London Higher CEO has overall monitoring and 

assessment responsibilities within the Executive: 

Name Job Title 

Dr Diana Beech Chief Executive Officer 

Michelle Anson AccessHE Uni Connect Outreach Coordinator 

Martin Ayres Finance Assistant 

Richard Boffey Head of AccessHE 

Chloe Bukata Head of Communications and External Relations 

Emily Dixon AccessHE London Programmes and Communications Coordinator 

Geraldine Douglas AccessHE Uni Connect Outreach Coordinator 

Emmanuela Forte Head of Finance 

Beth Hayden AccessHE Uni Connect Outreach Coordinator 

Sarah Hurst Events and Executive Assistant 

Naz Khan AccessHE Uni Connect Project Manager 

Mair Lawrence-Matthews AccessHE Uni Connect Officer 

Jack O'Neill Policy and Projects Officer 

Matt Purcell London Health HE Project Manager 

Alec Webb Head of Policy and Membership Engagement 

Jenny Wetherill Head of Operations 
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Activities for 2021/22 

SHOWCASING LONDON AS A WORLD CLASS HE DESTINATION AND CENTRE OF EXCELLENCE 

Civic engagement mapping exercise  

- London’s HEIs are proud of their place in their community and the role we play in local 

life. London Higher is committed to showing national policymakers that London HEIs can 

be civic too and that our local communities are at the heart of everything that we do. 

Utilising our growing civic network, we will showcase the impact of members on their 

local communities, whether or not they have attended a London HEI.  

Building the case for London 

- Reforming and expanding our policy capacity, we will build a comprehensive evidence 

base for London HE, using this to support discussions and upcoming propositions from 

government for the sector. Using this increased capability, we will build a robust 

resource to allow us to harness the strength of London’s HE sector to make a powerful 

case to Government and stakeholders. This will include: securing a licence for HESA 

data; providing policy briefings and a “London look” for all relevant data releases; and 

regularly issuing proactive and reactive comment highlighting the London perspective.   

Quarterly report programme 

- Addressing the big issues for London, these reports will celebrate the diversity of 

London’s higher education sector, as well as address some of the biggest policy 

concerns of our time. 

Blended London HE week  

- Taking place in-person and online, this will be a week celebrating London HE, and 

looking at opportunities for the future for all of our institutions. 

ENABLING GREATER ENGAGEMENT WITH LONDON LEADERS AND REGIONAL 

STAKEHOLDERS 

Increased engagement with London stakeholders  

- London Higher will host monthly engagement sessions for Heads of Institutions, 

convening members with leaders on major themes such as levelling up and student 

satisfaction, whilst responding to emerging policy changes such as the response to 

COVID-19 and the upcoming government response to the review of post-18 education 

(The Augar review). This will create channels for our members to engage with key 

stakeholders such as the GLA, MPs and Whitehall departments. 

Reform of our network offering  

- We will continue to convene our powerful networks, and we will continue reforming 

our programme for our groups and networks, to ensure that we are collaborating 
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across the breadth of London’s HEIs to address the key challenges and opportunities 

for our sector. 

COP26 

- As well as being one of the biggest cities in Europe, London is home to one of the 

largest concentrations of universities and higher education institutions in the world. 

This means that, as a city, London is well-placed to further global understanding of the 

economic and social impacts of climate change.  

- London Higher will utilise the expertise of our newly convened sustainability network 

to showcase the sustainability initiatives implemented by member institutions to 

highlight our leadership in this area. 

IMPROVING STUDENT AND STAFF SATISFACTION IN THE CAPITAL 

Launch of our Mental Health toolkit 

- London Higher are developing a mental health referral toolkit with mental health 

experts and JISC. This toolkit will be co-designed and developed with mental health 

experts from across London, and will be proto-typed and rolled out to participating 

institutions in summer 2021. 

 


