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Business strategy 2021-23 

WHO WE ARE 

London Higher is the membership body representing over 40 higher education (HE) 

institutions across Greater London.  

Our members are diverse and range from some of the UK’s largest multi-faculty universities 

to small, specialist institutions. Yet all our members are linked by a commitment to excellence, 

to serve the needs of society and students, and are headquartered in London.  

WHAT WE DO 

We represent the full diversity of higher education institutions across London and the issues 

that matter to them. 

Our core mission is to help to enable our members, and their staff and students, to thrive. We 

aim to help our members to address opportunities and challenges that arise from our shared 

location in our great city. 

In fulfilling our mission: 

 We bring our members together to discuss pertinent issues 

 We improve student and staff experiences studying and working in the capital 

 We engage with a range of national and regional stakeholders 

 We showcase London as a world-class higher education destination for study and 

research 

HOW WE DO IT 

Although we exist as a membership body for heads of institutions across London, to deliver 

on our mission, we need to engage with a wide range of stakeholders. These include: 

 Staff from across our membership, each bringing a range of academic and professional 

expertise 

 Other higher education sector bodies – from sector regulators to other representative 

bodies 

 Local and national policymakers 

 Other London and topic-specific stakeholders 

 Media and communications agencies, locally, nationally and globally 
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OUR VISION  

We support our members by advocating for and on behalf of London HE. It is our aim to 

become a well-respected “go to” representative body for higher education in London to 

ensure the success of all our members. We therefore act in ways that reflect our six core 

purposes as: 

A convenor 

 Hosting powerful and highly influential networks and events, and providing 

opportunities for collaborative initiatives. 

A communicator  

 Providing a collective influential voice for our members, and promoting London as the 

destination of choice for students and staff. 

A campaigner 

 Expertly responding to policy concerns through advocacy campaigns, raising 

awareness for members and creating new opportunities for partnership. 

A champion 

 Promoting London’s contribution to local, national and global economies, and 

endorsing London as a pre-eminent world city for all students, staff, research and 

enterprise. 

A collaborator  

 Working across member institutions, though our wide-ranging networks, to take key 

issues and solutions to the heart of local and national government.  

A co-creator 

 Working with members to create policies and positions that reflect the “London voice” 

and have as their aim a strong and healthy London higher education sector. 

Every year we will provide an annual review which reflects on the goals outlined in the 

Business Strategy and an Operational plan detailing how we aim to achieve them that year. 

These documents are voted on at our AGM, and uploaded to our website.  
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OUR PRIORTIES 

To serve our diverse membership, we pledge to: 

Articulate the London perspective in all relevant debates 

 Creating channels for our members to engage with key stakeholders, including the 

GLA, MPs, Government departments across Whitehall and beyond. 

 Developing strong working relationships with relevant local and national officials. 

 Convening our members on major issues such as the ‘levelling up’ agenda and the 

student experience, whilst responding to emerging policy changes, from Covid-19 to 

Brexit. 

 Embracing opportunities to speak at relevant events about the London perspective 

and to engage in all relevant consultations and commissions. 

 Committing to publish regular blogs, articles and thought leadership contributions 

highlighting London issues and showcasing our members appropriately. 

Showcase London as a world-class HE destination and centre of excellence 

 Promoting London’s contribution to local, national and global communities. 

 Endorsing London as a pre-eminent world city for students, staff, research and 

enterprise. 

 Countering the ‘levelling up’ agenda and its impact on quality and services in the 

capital. 

Improve student and staff satisfaction in the capital  

 Exploring the impact and experience of staff and students in London through the 

forums provided by our networks, and providing briefings and analysis of the latest 

data for London. 

 Building on our London Weighting campaign, and progress in Access and Participation, 

to make the case for improving the student experience in the capital. 

 Showcasing and celebrating the impact of London’s HEIs internationally, across the 

UK, and within their local communities.  

Restructure the London Higher team 

 Integrating AccessHE into the London Higher core team. 

 Creating a dedicated resource for our health networks. 

 Building resilience between different staff roles. 

 Streamlining our offering into strategic priority areas to bring about tangible and 

positive outcomes for our members. 
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DELIVERING ON OUR PRIORITIES 

Our core team will continue to host our high-level networks, projects and activities. Our 

annual events programme will run throughout the academic year, comprising a range of 

meetings and events, during which we shall explore current and upcoming policy issues, and 

ensure the full diversity of our membership is represented.  

Our networks will undergo a ‘refresh’, ensuring we are convening around strategic priority 

issues as well as core areas of university operations. We will consult with members to make 

sure the most appropriate members of staff participate in our varied discussions and 

activities. By introducing the new role of ‘Executive Chair’ for all of our network groups, to be 

held by a head of institution, we will also create closer linkages between members and our 

network offerings, giving members a chance to set the strategic direction of these groups and 

act on their outputs. 

Additionally, we will put communications front and centre of our operations, ensuring we are 

making valuable contributions to important policy debates for our sector and that we are seen 

to be doing so by policymakers and other key influencers. We aim to be proactive in our 

outputs, not simply reactive, and we seek to lead debate and developments, not simply 

respond to them. 

We will campaign for and on behalf of our members on key issues, wherever necessary, and 

be a voice for members though policy consultations, briefings, factual evidence-based reports 

and opportunities to engage with stakeholders from across the London and wider higher 

education spectrum.  

As part of a new quarterly thematic focus, we shall seek to produce at least four different 

reports a year which celebrate and campaign for the diversity of our membership and 

showcase all that London HE as to offer. Plans for reports for the remainder of this calendar 

year include a civic engagement mapping exercise (Q3 2021) and a showcase of sustainability 

initiatives (Q4 2021). We shall assess future reports every six months to ensure we are aligning 

with the policy priorities of the moment.  
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MEASURNG SUCCESS 

What does success look like? 

 We retain existing members and attract new members through our growing 

reputation. 

 

 Members engage with London Higher – measured by attendance and engagement in 

our various network meetings. 

 

 Members find value in our outputs – measured by feedback and examples of them 

using our work in their own engagements. 

 

 Members come to see us as the first port of call for policy issues pertaining to HE in 

London – measured by proactive approaches and requests by members. 

 

 Key policymakers and influencers recognise the London voice needs to be heard and 

consider the differential impacts on London of new policies and plans – measured by 

invitations to partake in relevant policy discussions. 

 

 Key policymakers listen to our messages – measured by the number of policy decisions 

that are favourable to LondonHE or, at least, avoid disadvantaging the region. 

 

 We become a respected voice in the sector – measured by approaches by 

policymakers and officials; the number of media outlets which cover our outputs and 

approach us for comment as the ‘go-to’ organisation for London HE; proactive 

approaches by other organisations and stakeholders for collaboration; and invitations 

to speak at external sector events. 

 

 We strengthen our brand and standing in the sector – measured by increasing 

numbers of followers on social media, website hits, and positive engagements. 

 


